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1. US FIRMS CONTINUE TO ENCOUNTER INCREASINGLY SERIOUS 
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PROBLEMS IN OBTAINING ESSENTIAL SHIPMENTS OF SOUTH AFRICAN 
CHROME ORE. IF SHIPMENTS CONTINUE TO BE DELAYED, SEVERAL 
FIRMS HAVE TOLD US THEY WILL HAVE TO CLOSE CERTAIN OF THEIR 
US PLANTS. 

2. REPRESENTATIVES OF DIAMOND SHAMROCK CHEMICAL COMPANY 
HAVE INFORMED DEPARTMENT THAT THEIR COMPANY WILL HAVE TO 
BEGIN SHUTTING DOWN SOME OPERATIONS IN NORTH CAROLINA IN 
NEXT FEW WEEKS IF SUPPLY PROBLEM NOT RESOLVED. COMPANY 
IMPORTS 9000 TONS/MONTH OF SOUTH AFRICAN CHEMICAL GRADE 
CHROMITE ORE. COMPANY REPS HAD DISCUSSED THEIR PROBLEM 
WITH SOUTH AFRICAN EMBASSY IN WASHINGTON AND WERE INFORMED 
OF FOLLOWING POINTS: 

(A) SOUTH AFRICAN OFFICIALS HAVE INVITED LOURENCO MARQUES 

PORT MASTER TO VISIT SOUTH AFRICA TO DISCUSS PORT PROB- 
LEMS; 

(B) SAG HAS ALREADY INSTITUTED "CRASH'' TRAINING PROGRAM 
FOR SOUTH AFRICAN RAILROAD PERSONNEL (LOCOMOTIVE ENGIN- 
EERS ESPECIALLY) IN ORDER TO HELP MOVE CHROME ORE FASTER; 

(C) ORE LOADING IN LOURENCO MARQUES WILL BE EXPEDITED NOW 
THAT ORE CAN BE PLACED BY ORE TRAINS IN CENTRAL DUMP TO 
AWAIT SUBSEQUENT LOADING ONTO SHIPS RATHER THAN HAVING IT 
LOADED DIRECTLY FROM TRAIN TO SHIP, A PROCEDURE WHICH WAS 

TYING UP RAILROAD ROLLING STOCK: 

(D) BACKLOG OF VESSELS ARRIVING IN LOURENCO MARQUES 
PRIOR TO DECEMBER 2 HAS BEEN CLEARED AWAY AND ALL 
REMAINING BACKLOGS OF SHIPS ARRIVING SINCE THAT DATE WILL 
BE COMPLETELY CLEARED "WITHIN THREE MONTHS ". 

3. WE INFORMED DIAMOND SHAMROCK REPRESENTATIVES OF CON- 
TENTS OF REFTELS A AND C AND PROMISED TO CONTACT OUR POSTS 
AGAIN FOR UPDATED APPRAISAL OF BACKLOG AT LOURENCO MARQUES 
AND STEPS TAKEN BY SAG AND SOUTH AFRICAN RAILWAYS (SAR) 

TO REDUCE DELAYS. 

4. THE REFRACTORIES INSTITUTE HAS ALSO REQUESTED, ON BE- 
HALF OF ITS MEMBER COMPANIES, ANY NEW INFORMATION ON 
PROBLEM OF CHROME ORE SHIPPING DELAYS. 
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5. WE WOULD APPRECIATE COMMENTS ON ANY ACTION TAKEN BY 
SAG AND SAR TO IMPLEMENT STATEMENTS MADE BY SAR GENERAL 
MANAGER LOUBSER IN JANUARY 21 DISCUSSIONS WITH US CHROME 
IMPORTERS (REF A). WE WOULD ALSO APPRECIATE COMMENTS BY 
CONGEN LOURENCO MARQUES ON ANY CHANGES IN PRESENT PORT 
SITUATION AND PROSPECTS FOR ELIMINATING BACKLOG. KISSINGER 
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